
Seminar Descriptions 

Data and Analytics 
 

How Data Can Inform Decisions 
Vermont Department of Labor: Mat Barewicz 
 

This seminar will discuss a recent data project that compiled industry data by Career Technical Education (CTE) catchment 
areas. This new data offering is meant to assist the decision making of three main groups: students, education providers 
and economic development professionals. 
 

Students Today, Employees Tomorrow: Data, Strategies, and Success Stories of Vermont High School 
Students 
Moderated by The Alchemist Foundation: Liz Schlegel, Advance Vermont: Thomas Cheney, VSAC: Robert Walsh, Kirstin 
Boehm 
 

Over the next ten years, nearly 80 percent of the high-growth, high-wage jobs available in Vermont will require some form 
of education or training beyond high school. Yet less than 50 percent of Vermonters currently hold a postsecondary 
credential. Why? Part of the answer can be found by better understanding Vermont’s high school students. What are the 
factors they consider when deciding what to do after high school? When do they make decisions? Who influences their 
choices? Drawing largely on VSAC’s recently released report on Vermont’s high school Class of 2012, this seminar will 
share data on factors affecting student’s post-high school plans, which populations face particular barriers, and where 
improvements can be made in data collection and analysis to better understand the opportunities and challenges of 
Vermont’s future workforce. Attendees will also learn which interventions and supports are effective in supporting 
students to aspire to, enroll in, and complete education or training programs after high school; hear success stories from 
Vermonters; and participate in a facilitated discussion on the implications for Vermont’s workforce. Attendees will gain a 
better sense of the factors affecting Vermont high school students in their decision-making, and ways to increase 
postsecondary educational attainment. Each attendee will receive a summary of VSAC’s Class of 2012 report. 
 

AI Built for Action 
ACCD: Joan Goldstein, Faraday: Robbie Adler 
 

Artificial intelligence (AI) is increasingly present in all aspects of business, helping companies to optimize everything from 

supply chains, marketing, customer experiences, and HR. Learn how your business can take advantage of this emerging 

class of technology and unlock value from your data. This seminar will use the state’s work in leveraging AI to support its 

workforce recruitment goals as a case study for this discussion. 

 
Resources to Enhance Career Pathways Development 
Advance Vermont: Roxanne Vought, McClure Foundation: Carolyn Weir, VT Farm to Plate Network: Sarah Danly, Vermont 
Agency of Education: Oscar Aliaga 
 

In order to meet workforce demand, Vermonters need to know which jobs are available in their communities, and where 
they can acquire the required skills. They also need to be able envision themselves along a career pathway: from where 
they are now to employment in a desired career, and beyond. But there is wide variation in industry needs, in educational 
contexts, and between individual job seekers, which requires multiple approaches to career exploration. This breakout 
session will focus on newly released resources that guide Vermonters from inspiration to occupation. We’ll learn about 
both cross-sector and sector-specific resources, through the McClure Foundation’s Pathways to Promising Careers and the 
Farm to Plate Network’s Exploring Food System Careers. As a group we will examine the appropriate context for each of 
these approaches and identify which gaps in our state workforce development system could be addressed through these 
tools and whether additional tools may be needed. Attendees will walk away with knowledge of existing career pathways 
resources, an understanding of the process of developing a sector-specific resource, and be exposed to an example from 
Future Ready Iowa which, if implemented, could further build existing and new resources here in Vermont.  

 

https://www.vsac.org/sites/default/files/uploads/Research/USE%20-%20Class%20of%202012%20Completion%20within%204%20years.pdf
https://www.vsac.org/sites/default/files/uploads/Research/USE%20-%20Class%20of%202012%20Completion%20within%204%20years.pdf
https://www.vermontcf.org/McClureFoundation/Initiatives/PathwaystoPromisingCareers.aspx
https://www.vermontcf.org/McClureFoundation/Initiatives/PathwaystoPromisingCareers.aspx
https://www.vtfarmtoplate.com/resources/exploring-food-system-careers
https://www.vtfarmtoplate.com/resources/exploring-food-system-careers
https://www.futurereadyiowa.gov/
https://www.futurereadyiowa.gov/


Finding New Employees in Unexpected Places 
 

Progressive Employment: No-Risk Options to Find Your Next Great Employee 
Creative Workforce Solutions: Hugh Bradshaw, Nat Piper 
 

Progressive Employment is an approach that offers employers a range of options to meet prospective employees, assess 
their skills and provide training and support to prepare them for the workforce.  Progressive Employment is particularly 
effective at connecting individuals with barriers to employment such as disability, lack of experience, criminal background 
and substance use disorders.  Progressive Employment options include informational/mock interviews, company tours, 
job shadows, short-term work experiences and On-the-Job Training.  These no-risk options allow the employer to assess 
whether a candidate is a “fit” before making a hiring decision, while at the same time allowing the candidate to explore 
whether the job is a match for them. When both the employer and the candidate have time to make sure the match is 
good, the likelihood of success increases considerably! All trainees are covered by Worker’s Compensation and General 
Liability while on the worksite, and there is no cost to the employer to participate in Progressive Employment activities. 
Originally developed by the Vermont Division of Vocational Rehabilitation, Progressive Employment is now being adopted 
by other states across the country, including Nebraska, Maine, Oregon and Kansas.  Employer feedback has been 
overwhelmingly positive, and many individuals have found careers as a direct result of participating in Progressive 
Employment activities.  Likewise, many businesses have found great employees they would have otherwise overlooked! 
This seminar will give an overview of Progressive Employment and how to connect to a local Creative Workforce Solutions 
(www.cwsvt.com) Business Account Manager to explore options. Short videos of successful Progressive Employment 
participants and their respective employers will be shown to highlight the power of this model.  At the end of the session, 
there will be time for Q&A from the audience. 
 

How to Grow Your Workforce with New Americans and People in Recovery 
Moderated by Vermont Businesses for Social Responsibility: Jane Campbell, Working Fields, LLC: Mickey Wiles,  
Rhino: Ariella Pasackow, Chittenden County Opioid Alliance: Christine Johnson 
 

We all know it’s a tight labor market. Using first-hand examples, we will explore pools of potential employees that are 
often overlooked – new Americans, individuals in recovery, and less experienced workers – and how companies can reach 
those applicants and help ensure their success once hired. Hiring new Americans and adopting practices that support their 
needs is a proven method to attract and retain top talent in a tight labor market. We’ll learn how programs have been 
thoughtfully implemented to support new American hiring through diversity and inclusion efforts, onsite programming 
and a focus on loyalty in some Vermont companies. Employers that hire individuals in recovery from substance use 
disorders, will generally find these employees to be dedicated, loyal, and grateful.  A person in early recovery has a much 
greater chance of success when they are employed and are supported in their recovery.  In this workshop, Employers will 
learn the tools and resources available, including the new Toolkit for, “Employers Hiring People with Substance Use 
Disorders,” and why hiring second chance hires can be a win-win for both the employer and the employee. Overall, 
participants will leave with concrete next steps and tools to expand and support their workforce. 
 

Hiring for Success Using J & H Work Visas 
Dinse: Leigh Cole, Basin Harbor: Sarah Morris 
 

Join us for a discussion on legal options for using and creating workplace best practices when hiring international staff to 
supplement your workforce. The United States issues 85,000 H Visas which are used to hire foreigners in specialty 
occupations such as software engineers, scientists, and computer programmers. Over 343,000 J Visas were issued in 2017 
which are for foreign research scholars, professors, and exchange visitors. In this deep dive into immigration law, you will 
learn what is involved in applying for J and H employees with these visas, and hear from business owners who are using 
this strategy successfully. 

 
 
 
 
 

http://www.cwsvt.com/
http://www.cwsvt.com/


Strengthening your Workforce and Mitigating Barriers to Employment through Partnerships with  
Adult Education. 
Central Vermont Adult Basic Education, Inc.: Brian Kravitz 
 

What is it like for an English Language Learner, one with low literacy levels, or one with cultural barriers to find, keep and 
grow a job or career? A large percent of Vermont’s population has these barriers to employment. How do they affect the 
workforce in recruitment, retention and promoting from within? For the employee/job seeker, these barriers can lead to 
underemployment and/or low pay. For the employer, they can lead to unfilled positions, gaps in production, and the 
inability to promote from within. This problem, however, has a solution. Vermont’s four adult education and literacy (AEL) 
community-based nonprofit providers work with businesses and individuals to bridge these gaps. Our shared goal is to 
develop a workforce that is ready for a career, further training, or post-secondary education. This presentation will cover 
the full range of services that Vermont’s AEL providers cover, from English Language learning to basic literacy to high 
school credentialing, career and college readiness, and how we can work with your business/organization to mitigate this 
particular barrier to employment.  

Success Stories 
 

Partnership Development for Successful Pipelines 
Brattleboro Memorial Hospital: Eilidh Pederson, Community College of Vermont: Tiffany Keune 
 

In this workshop we will describe the partnerships required to develop successful education and training programs that 
increase the talent pipeline. We describe the partnership between Brattleboro Memorial Hospital and Community College 
of Vermont, with representatives from both organziations. We will focus on two programs, Medical Assisting and 
Environmental Services, and the stakeholders that made these programs possible. We will discuss the steps in building a 
strong partnership, along with how to effectively meet the unique employment needs of Vermont companies. 

 
Win Win for Employer and Employee – Killington School of Resort Management 
Killington Resort: Mike Solimano, Amy Laramie 
 

Learn about the partnership Killington Resort has with the Killington School of Resort Management both on-mountain and 
in the classroom to create future leaders in the industry. 

 
Recruiting for Retention 
Chroma Technology Corp: Angela Earle Gray 
 

With a low unemployment rate and competition for quality talent, modern recruiting requires a strategic approach.  This 
seminar will focus on developing clarity on what differentiates your company as an employer and developing a strategy to 
market your employer brand.  In addition, we will discuss recruiting strategies that will help identify those who will excel 
in your culture, and creative ideas for generating a quality applicant pool.    Lessons learned via two decades of working in 
Human Resources in Vermont will be shared, with an emphasis on recent experience from Chroma Technology, a 100% 
employee owned high tech manufacturing company based in Bellows Falls, VT.  Chroma has a 3.2% turnover rate, and an 
average tenure of 9.8 years despite rapid growth over the last decade. 
 

Embracing Apprenticeships 
Bennington Rescue: Bill Camarda, Forrest Weyen 
 

Whether it is low unemployment or specialized and trained labor needs, it has become more difficult to recruit and retain 
the "right" people for positions.  Learn how apprenticeship helps get the right person in the door then provides them with 
a formal education and training plan.  Bill and Forest will share the experiences of establishing the first EMT 
apprenticeship in Vermont and how it can be applied to other fields.  Through apprenticeship, our applicant pool 
increased nearly ten-fold.  Attendees should be ready to participate!  We will all share our experiences and discuss 
resources to build pathways for the next generation of skilled employees for any business.   

 
 



Evolving Your Work Environment 
 
Diversity and Inclusion: Building Your Business Diversity and Inclusion Core Strategy 
TD Bank: Sarah Bauer, Michael McCormick 
 

TD Bank is known for its core values on implementing and delivering their diversity and inclusion strategy, with a focus on 
building and measuring workforce representation and extending accountability for inclusion across the organization. 
Diversity means all areas: Customer/Client Diversity, Community Diversity, and Supplier Diversity. TD Bank's goal is to 
sustain a working environment that is supportive of all people where every employee has the opportunity to realize his or 
her potential to the fullest. Does your organization ensure an inclusive, barrier-free environment where every customer 
and employee feels valued, respected and supported? In this seminar, you will hear about their commitment and learn 
ways to accomplish being a part of a business where employees and customers feel comfortable regardless of 
background, religion, race, gender, physical ability or sexual orientation. 
 

Reducing Bias in Hiring 
MRG, Inc.: Markey Read 
 

No matter what method an organization uses to screen and hire new employees hiring the best people is challenging. 
Resumes tell part of the story and live interviews can help to verify qualifications. But interviewers often rely on gut 
feelings for “fit.” These gut feelings are heavily influenced by our personal preferences, or bias, and criteria for 
competency.  Based on her research and experience with organizations, Markey Read brings a fresh perspective on how 
our personal preferences influences who and how we screen candidates.  Join this interactive workshop to learn more 
about your potential biases and how to overcome them.   
 

Tomorrow Starts Today: Business Leaders Creating the Road Map to Grow Vermont’s Future Workforce 
Vermont Futures Project: Lori Smith, Vital Leadership: Liz Dallas, Paul Toth 
 

Today, the opportunity exists for businesses to pave the way to shape their impact on employee workforce, talent and 
engagement. By the very nature of their stakeholder status, business owners and leaders of our state stand best 
positioned to ensure what comes next is a collective intention to put the state’s business climate in an advantageous 
position that furthers the welfare of our economy.  Some businesses are currently making great strides retaining and 
attracting top talent by leveraging their unique philosophies around caring for people, planet, profit, and possibility.  Join 
us as we talk about ways to change our thinking, support leadership, and drive action that advances the goal of 10,000 
workers per year—a priority for Vermont and a critical success factor of the Workforce & Talent pillar.  As valid 
information and new learning emerges through these dialogues, success will continue to be measured in how Vermont 
makes room for diversity in the workforce, mature workers (55+) as they consider sloped retirements and encore careers, 
working families as they seek to balance two-career households, child care responsibilities, and education schedules, etc., 
and young professionals seeking meaning and purpose-driven workplaces – all data points in research that indicates a 
critical need. 
 

Meeting the New Needs of Talented Employees 
Hickok & Boardman HR Intelligence: Michael Kilfoyle 
 

As millennials continue to take over the workplace and digital natives enter the workforce, 
organizations need to evolve to meet the needs of the modern worker. Talented employees, those that 
drive organizations forward, are both hard to find and increasingly hard to keep and those organizations 
who understand the realities of the evolving workplace will be those that thrive in the future. In this 
interactive session, you’ll learn about strategies to attract and keep the best talent including branding 
your culture and practices, new management practices, paid time off, purpose driven work, creating an 
unforgettable employee experience, and what the workplace of the future will look like. 

 
 
 



Building the Modern Workforce 
 

Responding to Today’s Recruiting Challenges 
Gallagher Flynn & Co., Frank Sadowski 
 

The recruiting landscape is changing rapidly. Recruiting new employees isn’t getting any easier, but some companies are 
having a lot more success than others. What are they doing? There are people who want to move to Vermont, but how do 
you connect with them? This seminar will discuss what’s working and what’s not based on our work helping companies 
across Vermont find key people and helping people from outside the state find work here.  
 

Utilizing the Untapped Potential of Vermont’s Workforce 
Associates for Training and Dev.: Rick Bugbee, VT Returnship Program: Wesley Kempton, OneDigital: Sena Meilleur 
 

The long-term economic health of our state is dependent on the ability of businesses to meet their staffing needs. This 
exciting and interactive seminar will help attendees consider innovative solutions to attract, retain, and develop talent. 
Interactive activities include multimedia integration to facilitate audience participation, games that illustrate recruitment 
and hiring challenges, and conversations that develop understanding of existing programs. Presenters will share success 
stories which showcase current initiatives and best practices that work. Solutions explored will include programs such as 
the Vermont Returnship Program, a statewide initiative which utilizes innovative methods to benefit mature workers and 
those who have left or are facing difficulties returning to the workforce. This program promotes workplace diversity by 
engaging experienced workers with employers through trial periods called “returnships.” We challenge hiring conventions 
by encouraging employers to interact with transitioning workers differently, bringing hiring practices into the future while 
retaining what makes Vermont great. We will also discuss what can be done with employee benefits to attract and retain 
mature workers.  By the end of this seminar, attendees will have a different perspective of recruitment, hiring, and 
benefits, and will understand “returnships” as an option to better utilize experienced peoples within Vermont’s 
population to fill shortages and strengthen the state’s workforce. 
 

Impassioned in Your Profession 
Keynote Speaker, Brooks Harper 
 

Whether it’s at-risk youth, low-skilled or displaced workers, everyone has value they can bring to the workforce, given the 
proper training, development and opportunity. The seminar will equip attendees with skills to help career seekers with 
the tools and encouragement necessary to market and sell their talent, skills and abilities to the workplace. Turn your 
passion into paychecks and learning into earning! 
 

The ABC’s of X, Y, Z Generations and their Role in the Future Workforce 
Harrington Brands, Bennington Regional Chamber of Commerce, Matt Harrington 
 

Just as we’ve begun to learn how to work with the Millennial generation (1980-2001) along comes a 
new generation, Generation Z (2002-?). How to keep up with it all? Why keep up with it all? 
This workshop will prepare participants with tips, tools and tactics to handle the ever-changing 
workforce environment. Whether participants are working with Baby Boomers, Gen X, Millennials or Gen Z, this workshop 
is about building the modern workforce that works for you! Through tried-and-true people management philosophies and 
tools, participants will walk out of this workshop more open-minded, better prepared and ready to tackle the workforce 
ahead. 
 

Training Breakdown: 
• What is a generation 
• The 5 generations in the workplace 
• What generations want from employers 
• Understanding what makes the Generation Z tick 
• Why are Gen Z’s so vital to the future of our workplace 
• Key things that can drive your best Gen Z out of your workplace 
• 3 immediate action steps from today for tomorrow 



• Q/A (if time permits) 


